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4. Dassenger Traffic

By spocisl arder of the Soviet Militery Admintstration the
distribution of a1l types of transit travel csrtifisates to the
VWestern Zones was disoontinued es of 1 April 1949, The Main
Administration of the Western Zones' Rallroads thereupon prosesded
#imilarly, so that somplote agresment exists,

The ticket offices in the railway a'hatiom of the Westerm
Secters of Berlin since 7 Aprll issus rallroad tickets for Berlinis
S-Bahm, a5 well as for long dletance travel, against Deutsche Marks
of the Deutsche Notenbank and against larks of the Western Secters,
These tickets are varlously distingumished according to curpency,
© On 15 Aprdl 1949 an assessuent for hand luggage mas introdused
wthamanmmm.mmmunsmamsmw
Zone of Ocmu%“" D

B Zrelo Trartie
The traffie situation developed very favorsbly during the
month of April, Transport operations inoreased considersbly ag
compared with March although the molling stosk in cireulation wes
greatly cat down due to ineresse of SHMA reserves, The rolling stock
in cireulation at this time (25 April) amounts to ¢enly 65,000 cars,
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nmmlnmdyﬂwotopwaum throughautthomonth, as
substantiated by turnearound times sohieved, The section turne
armmduptozsnprilammtlum!.vL.OSduyluuzalnlithk.S
days allowed under the Technioal FPlan, Turnwareand time for local
freight wes enly 1.94 days as against 2,15 days under the Teehnical
Plan, In the Oreifswald Bector, vhere operational complications
ensued dus to remrouting of potato shipments dostined for Berlin,
in order to by-'pals tracts of the Berlin Western Sectors, and where
tha operating rolling stook was greatly in excess of the Plan, the
gpocdifiod turneeround times could not be met.

Secter Cottbus was obliged to perforn additional shunting
services in comoestion with the assenbling of empty cars for East
transports from Poland end for transport of ompty cars suitsble for
transit to the East, This resulted in undue strain on operations
and tempcrary ddversion of necessary shunting loccmotives, 4As &
result the Cottbus Sector was wnabie to Sully meet the turnearcund
4ime for loca freight novements es designated under the Flan.

Poland's operations in taking over loaded cars consigned to
Poland snd Russia were congiderably smoother in April than in the
month preceding, thus greatly redusing the baskslog of eastbound
trains due to tlesups. Difficulties ensued only in ths Dresden
Sector where the Czechoslovakian/German Controls [Kap/ refused to
take over numercus cars ntBad-SahandAubeoauﬂethey-..‘amt
guiteble for transit service or failed to be loaded in ascordance

) with reguilations, Moreover, oar novements feequently cme %o a
'* standstill at Schandau because "Derutra®, the conslgnees, tock a
long time for the clesrance of oars, Other irregularities, unoh as
dsmage to cars gn route, failure Lo carry preper doouments, otc.,
also contribubed to the inourrence of & backelog., Meanwhile this
gdtuation has been relieved considerably, since the necsasity of

Declassified i - iti
ified in Part - Sanitized Copy Approved for Release 2012/04/06 : CIA-RDP82-00039R000100020087-4



Declassified in Part - Saniti 'Rel 3 ‘

| - itized Copy Approved for Rel ' V

_ Sa ease 2012/04/06 : CIA-| R
= o A RDP82-00039010020087-4

e A

mmmumdcunintmddumlosnuolmmm
been pointed ocut %o the responsibly authorities. The backelog for
Omechoslovakia has been poduoed from 910 cars on 3 April to 266 cars
on 26 Aprdl.

Due to the generally gavorable traffis gltuation, loading
aperations have been increased as oompared with the previcus month,
despite reduced actdvity during the Easter holddays. With the
exseption of FBD Octtbus all sectors reached the leeding target andl
from present inddcations even Cottbus will most 1ikely make up +ne
packelog created by the Bamter holidays before the end of the month,

During April the greatest pert of transport operations again
eonsisted of ool shipments, It wes even possible to increass such
transports, In order to offset enticipated decreasd in oparations
during the Easier holidays, an inereaped daily acheduls for loading
coal was get up. Ths coal loading quota on senal lovel was over™
fulfilled, although the Dresden sector fell short of it due to
insufficient loading Pacilities, Oottbus also fell short of the
target, despite adequate supply of empty carss however, 1% may he
aseumed that these backelogs vill be made up before the end of the
month.

Fertilizer shipments wexre alse heavy, due to experts and spring
wm:g. The quota sould not be £illed, however, because ,0f
{npufficlent loading orders in tho Maglebure and Erfurt sectors.

During the month of report potate ghipmenta, which in preceding
months had been held back due to unfavorable weather conditions,
were resumed ab e greater rate. Tyangports of potatoes for food
congumption went chiefly from the Creifswald and Schwerdin secters to
Berlin and Sewony, The insoming sreight depots of Greatar”Berlin aid
pot have adequate storage fasilities to cope with the heavy exrivals.

Hence shipments teo Greater<Berlih had to be blocked for @ periad of
edght days and w1l only be resmed on 26 April, The last gecade
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aarked the beginning of 68,000 to potato shipments for food consump=
tion from Mecklenburg Land to Saxony. Besides, shipments of seed~
potatoes from Land Mecklenburg to Saxony, Saxony-dnhalt, end Thuringia
were alse handled, The ssedepotato project was to have been campleted
by the end of Aprils however, 3t will continue into the tirst helf
of Vay because shipmente bogen later than planned, Desplte the
pertly very heavy potato shipments, espocially in the Gredfawald and
Schwerln soctors, the potato loading quota for the Zone was not fuls
filled, In a number of sectors, particularly in Magdeburg, large
quantities of potatoes ready for siipment have not yet been released.

The fulfillment of the shipping quotas for grain and flour,
refined and crude suger, for taxbiles and goods of cabegory IT has
beon consfderably affected by the shortage of freight ears, In the
case of other goods whose shipping guote was not met, such as salb,
woodsaloohol, molasses, liquid nobor fuels, bullding materdels,
cement, ond grevel, loading facilities wero inndequates

The resulta of traffic acidevements for the month of April, as
compared with planned figures and results achleved during the previcus
month ara listed in detail in the attashed table,
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Iable of Tyaifis Coanblcas
in the peried fram 1 to 30 Amcdl 1949

T Mcmddthwaﬁomdmtheumpwiodntmwlmmth

1, losding and arrival of loaded oars

a, Goneral
- Previous pifeerence
Total leaded 469344 492254
daily average 16511 15879 & 432 2.7
Quota 15600 15050
Queta £illed 104.6 108.5
7 % of

RED . Sugha
Berlin 663 2211 o7 106,.3
Oprelfswald 575 19559 651 3.3
fchwarin 900 308358 1028 14,2
Cottius 2215 67180 2239 101,1
Magdeburg 2240 68687 2290 102,2
Halle 5006 156413 S24 104.3

"’ Erfart 21%0 65887 2196 1022

' Dresden 1885 59892 1986 1071
b. Jleading of Conl Prosiome Difcerense
SwknlxSemind Arxdl Honth
Tetal loaded 202482 205898
dally average 6149 6642 #2107 1.6

Cunta 6500 6200

i Quota filled 1038 T 1071

) 8. Other Goods
Wood 243 303 = 5908 19.6
Idvestoek 181 32 - 618 24,5
Other ec, goods 31580 34540 - 2560 8.6

H
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§

Declassified in Part - Sanitized Copy Approved for Release 2012/04/06 : CIA-RDP82-00039R000100020087-4



’ . il
Copy Approved for Release 2012/04/06 : CIA-RD

-,

;- | ) \ _
Declassified in Part - Sanitized P82-00039R000100020087-4

Daily loading Actually Loaded o4 of
T Tgial cars Dally avex. Quata

Mixod and

Wﬁ:" ﬁmnts 16256 16879 416 10,1
Grain and flour 7399 8804 = 1405 16,0
Fartilines 29944, 30189 - 245 0.8
Suger 2854 5524, - 2670 48.3
Service equipment 20243 21996 - 1753 8.0
mm?iﬁcpmﬁ;a 24623 12928 $ 1700 13.2
Potatoes 18953 494 4459 I
Building material 25219 27464, - 2245 8.2

In comparing results 1t should be noted that April has only 30 days.
d., Arrival of Joeded caxs

m Prg:tam zgggrexm
Total 24363 23540
Daily Average a1 759 $53 7.0
Quota 825 973
2. lunearcund time Provious
P ogth
e reciation ma 699
Bailroad Operetions
Loeding 16311 15679
Received loaded 82 159
Operations 17128 16638
Quota 16425 16023
Quota £41led 1042  103.9
Turnearound 3.9 4.2
Quota 43 kb
Underfulfilinent = 7.9 peresnt = 4,5 percent

Actual Differenge
2.31 - 0029
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Greifewld 1,6 1.1 ¢ 0,11
Sohweadn 2.; 2.4 = 0,19
Cotttun 2,0 1.9 - 0,03
Magdeburg 2.1 1.9 » 0,11
Halle 2,5 2,10 = 0,40
Erfurt 2,6 2,48 - 0,12
Dresden 1.95 1.74 - 0,11
> Previous Difference 7
Jogth = Total  in Percemt
Quota , 70628 70500
Total 2032834 2167476
Dally average 67761 69919 =~ 2158 3.1
In percent of quote 95.9 99.2
' Soviet Zone balance for traffic with fareign countries and other
Zones of Occupation during the period from 1~30 April ¢ 2331
Speciffeally with the Polish Rallroads b 2697
® % Czochoslovalde Railroads - 968
[ " ® US Zone " - 5
" " " UK Zone ] ¢ o
5 ® * Danigh & Swedish * ¢ °
4. Lessl Shirmonte for the Zoma Provious D¢ farence
Aprdl  Mopth Zotal In Parcent
Quota 32885 32560
Total 953617 1049539
Daily average e 33886 -2069 6,1
In peroent of guota 96,6 104.0
For the various sectors specifically the following averages were
arrived ate » Sect

As per  Actually In  As per Aotually In
the teochn, determined §  the techn. detcrmined @

—quote, — Quota —_—
Berlin 4050 j81e 94,1 2400 2291 95.5
Grolfswald 1385 1475 1065 630 726 15,2
Schwerin 3020 39 1046 2210 2195 9.3

-]
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Cabtbue 2850 3009
Magdeburyg 4000 3732

[
l

,
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uv.a m
$3.3 2001 A28 106,2

"n& Total Toadings  ASI2S 8592 |
VY nnmf evarage 1128 \
y _ :5:‘/”"

695 115.8

ol 89%0 7603 | BAS 402D 3347 83.3
Exfurt A%00 s/ | 9.4 265 20 1028
'Drasden 4450 i | 1020 350 3k 1058
g
Tnearound of Local Skij onts
‘ L) od Difference
D Ap por | fjium.y dotermin
Berlin 1.2 \‘ 1,10 - 0,10
o " ‘ 0.03
Crolfowald 0.9 ‘ - | 0.93 L -
SO}W ) 1.7", o - 1-66 ’ aom
Cottbus " 0.8 .‘\' i 0 .
‘ 3 . - 04
Magdeburg 135 .1\ (202 -
Halle 1.2 " 1,0:1\ - 0,
Exfurt 1,5 1\ l 3& - :.14
Dresdot. 1.0 1~\ -
6 Pravi Diffe@em-
Al Amﬂ / In peroent
Total wmlosded A904%7 . 490293 \ L
Dally avéeags” 16380 wae ke 38
- e ww :
In pemaht of quotu 06,9 106,9
'u imﬁt
Ve Number of ah&pehts dostined to leave Soviet Zone
pa ; | - Dise
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42,0

9. Dnpty Oax Paxk
Provicus Difference
Aprdl  Montk. Iotal
Quota 29518 28940
Total on hand 868625 885830
Daily average 28954 28575 $378 L3
In percent of Quota 98,1 98.7
10. Forwarding
Ferwarded to adjoining Sectors and Admipﬂlh'tﬂma

fotal R
Dally average 24294 22900 $139, =61
In persent of quote 108,7 105.5

II, Operabdons TN

Leading operations remeined sotive and for the most part axceeded
the target umder the Technical Plan, on somo days reashing a total
of over 18,000 cars, thereby contdming to make high demands on the
operational seteup during the month of April, Redustion of operations
ever tho weekwends were steadily cempensated so that an 20 April
there was a plus of 2,875 cars as against the monthly quota, The
axeoution of operationsl tasks wee gatisfacbery in general,

Heavy traffic influx from the Halle and Exfurt Sectors via
Berlin and Magdeburg to the Sectors Greifswald and Schwerin caused
temporary difficulties in the supply of adequate motive power in the
Beridn Sector and in Wittenberge and Neustrelita, % il
shipments of food supplies frem Sectors Schwerin and Greifsweld to
Berlin inoveasel detours via the route Fuerstenberg~Tenplin-Ebarswalde,
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However, reseouting of potato shipments ::lm 'r:;s o:chm'lu seotar
ease the .

- ﬁz‘:xm::d:t:ﬁ::?e;:;agdeburg-%enaal-\ﬂttenbu‘gﬁudwigelu.at
seator and agtablish through=connestions for the detour x':u: )
Belzigﬂraﬁwhrg-&tlzanoﬂemtadtmouaﬂoymwma x "
Rostook 12 scheduled for essential freight yranaports wers o

Due to insufficlent 0argo gpace at the Outgee ports the
mounted to 104 tralns on 9 April, Of these trains, 50 hed been N
destined for ypansit to Poland, 6 for Stettin and 36 for Ostsee P .
Thds caused gonsiderable enoumbrance of the cperating systems :: "
gtaticns Rostook and Wismars ag well ag at awxdliary a’oati::ﬂ »
aohwerin sector. BY 20 April a definite improvement was 1
to reduction of the total back=log to 25 iraing, N

In the service betwesn Sevzone and Czechoslovalda delays
border clom at Dad Schandau, the cronsing point, created :h
pregexious situation, particularly at the begimning of the monifis

Operation of the cireudtous route Sanﬂenbag-schoomeide;m
Tempemfjii‘fﬁﬁoMumamﬂemba.«g ,which hed ﬂ::::]i -
introdused, Was sbandoned £or the present beeausé of tec

As of 10 April, 'bw!.ntrainle’/ll.wﬂlbeaprM delly
betweon Berlin Stettiner Balmhof and Strelsund, vie Mgm::;

D\n‘lngthemonthctreportlntrm'erer\mtocope i
trafflc erested by ressttlement and returnse operations. 122,

persons wore moved.

Jysnsition to wgumperw=tine® wad gnooth,

During April the total locomotive stock increased fron
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7.009 to ;,,011. Locomotives 86 025 and 86 084 wore removed fram
stook, whils newly construstod lecamotives 44 1233, 44 12:5::;? az5”
were ndded, Of these 7 011 locomotives 4 232 are in oparation,

2358 wwalting repats and 431 in reserve shock, Furthermore, the
Soviet Mildtary Administration willr sturn 44 reserve loownotives

@ e 44(ko tho Rolchabaln) These will be dstributed -amome: Yol
Cottbua, Dresdoen, Halleo:xﬂ Hagdeburg, where they will be set aslde
a:/:eame 2opemotivew;

An average of 2 340 locomotives wers in daily operatiam, 1055
of them for freight service, 636 for pussenger trains and 649 for
sinmting, The mubsr of trains operated mounted to & daily average
of 4150 as compared with 4127 trains operated during the preceding
nonth, With fewsr locamotives in use the mmber of trains increased,
Efforts towards greater utilization of loading capacity have been
suscessful, so far, Average load of frelght trains was increased
from 595 to per train as of the end of 1948 te 657 to, i.e., 1l percemt,
Exploltation of freight service wes further inoreased, so that an

" average of éﬁtraua per day were opmsated by one locomotive as against

3,8 trains #8 the preceding month,

In the freight service the daily run of lecomotives in the
gosond decade of April reach 210 ku as against a quote of 208 kn and
_ in the passsnger service 260 lm, as provided under the plan, The
total figures for locomotive repairs amcunted to 32,4 percent os
compared with 34.2 percent the proceding menth, The mmber of minar
repair roquirements eould be further decreascd, i.e,, from 6 450 in
Jamary to 6052 in Mareh. The mmber of cperable locomotives which
could bs withdrawn from the service has been steadily increased and
at present smounte to 460, Of the SHAD quota of 250 reserve loscmotives
240 wore pet aside, wiile 10 are in temporary operation so thet
thely performanse ¢an bo tested,
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Tho situvation G mochamicel equipment sexvice opmtieu/,eucd
up completely during Apmil, piffioulties with regard to noiilve
power ocour only ab intervals and particularly in the event of

"bunched® trains, Desplie o further incrense in dally traln runs
tho £low of operations has not boon affected and the length of time
Joccmotives are kept out to mach axd pull trains has Deen ocnsiderably
roducad, The mmbar of trains withoub loconotives has cumummiily” }
been brought domn to tem in tho second half of April,
‘ The experiments with conledust engines were contimad and
offorts were made to gob along with as 1ittls and es ginple swdliary
squipment as ﬁouible for confusting the coaledust to the fireebox,
Gpon complotion of %he experiments, which have tims far boen suscessful,
a sizeble number of locomobives, types 58 and 44, are o be converted
into acal=dust engines,
Tipss of all loocemotives in defective stock were carefully
measured and their thlcknoss obtained, in order to ascertain the
exsot reserves of umable tires avallable,
The new coal consumption atandards and the newly evolved, SiA=
approved cosl premim systen will be introduced experimeuﬁjﬁv 1 May
| 1949, For the yresent, however, the systom will/g:]in ferae Juring
the next two months for compariscn purposes,
Conplgment of defective Yocomotives to the repelr shops wes
paged on degres of emergency axisting in the verious sectors,
posaibdlity of repatrs, and operatioual priarity of the lescnstive

The total mmber of freight ears has further increased, On
20 Apil 1949 spyrexinately 94,300 frelosht cars wers accomted for
a8 compared with 92,500 on 20 March 1949, Of these 10,296 or 11
geseesh of the total stook were defective, as acainst 7,761 er 8.4
pergent on 20 Mayoh 1949, The incraase was caused by the constent
infiux of greatly defective niwophy® cars, being returned from
foreiga dountrics, and by loss of working howrs dwring the holidayle
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The latter is especially applicable to the "light defects™ group
a1 to 03 which ave normally quickly regaired and returned to operations
by the tochnoemoohawieal sarvice stations, whorsas the loss of
workinz hours during the hclidays resulted in the plling up and
consequent incresge of defective stoek.

The technien) service stations for mechanicel equipment reached
122 pergent of their freight oar repair target for the previous
month, Rogarding maintenance of freight cars In our Zone, goordinae
tion with the RIV (Tr: Relehsbahn Interzonales Verkshrswesen «
Interzonal Traffio Reguations ?) is being considered, This would
nossasitate inspeetion of cars by G2 and G3 after 1} and 3 years,

respectively, rather than after 2 and 4 years, respestively, as
heretofors,

The marking of 211 passenger trains with the symbol of the
Soviet Zone of Oscupation has been ordered so as to avold pozsible
loss of trains by departure from zone,

Tn the nser future furthar meamwmes will be instituted by
the Railroad Repair Shops towards climination of the repalr backe-log
and the expediting of current volumes.

Repadr service at the clectric power plants and sub=statlons
wns contimied, The high temsion rectifier plant "Soxmenallse® (two
ractifiers of 1,200 kv each) which wes damaged during the wex has
been rasonditioned and will be opercting again soem,

The maintenancc and repair of motorepropelled trains as well
as the repair of defective ocars was contimied at railread and private
phops, By erder of the SMA 200 SeBahn cars are tc be reepalnted in
the course of the next two months, Work was begun the middle of
April at the railrcad repair shops "Schosheweide.

The chanieal cleaning of lscsmotive boilers at the Lichtenberg
plant was contimiod, FPrecurement of vitel meterials for the
eu’ﬁabﬁm of an engine boller deacidifying plant at the Seddin
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shops was organized,

Negotiations were conducted with the Bernsderf Iromweoks con=
carning the purchass of parts for tlsee ecalsilust grinding mills, A
contract for the sonstruction of a conledust mill ab theilialle G shop
was dismusged with the Barnsderf Works and with the Carbon Separator
Ocmpany (Kehlescheddungngesellsohart) at Zeits,

The feundation was lald for 2 coalsdust bunksr plant at Shop
HalloeG and work was begun on the coaleduat mill at shop HallewG.

At the Exrfurt Central School an instruction course of several

day#? duration was det up for the parposc of tralning aperam of

watepwgoftening plantas,

Uonthly quotas were fixed for repalrs of technical plents of the
maintensnce shops and a report was sutmitted to the SMA, covering
repadrs performed during the month of Maxeh,

E, Hoter Vehicle Sexvige

Tha rate of repairs required by moter wvehicles of the German
Relchsbalm contimues to be high, It ls wery difficult to procure
veoplacement parts, During the month of April no moter vehicle tiren
wore imsued by the Directarate General for Moter Transpertation.

Work has been comploted on the south section of the ZossenwSchitne-
fold (K=, Teltow) detour, The SchBneicherplan j\}nqtﬁ.on hag not yeb
been constructed,

All trask 1aid for tho extenaion of the marshaliing yards
Frankfurt/Oder was turned over to operations with the exception of
the looped siding,

The somneating ourve Beellit:z Ileihﬂ‘b/tnhbl.ia was also completed
and put in operation,

Work was begun on the sector littenwaldesKlrigswusterhouson=Crmmow,
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In the Dresden Sectar (ore minming ares) work was essentially

N

A

camplebed, Reconstruotion oI{ track § Medeuchlm-lilhwﬂushu,g.__;w
and prelimdnaries for tho reconstruction of track for the Zwdnitz-
gtollberg sector were started, A2 nen ore apsigned to the
Toconstruction of the Borlix, Nestponget-GeBal tarmel, AY the
budlding project "Landwehrkanal® conorete congtruction is still in
progress ot the northern slunioe chamber while work at the southern
gluice chamber had to be held up due %o shortage of cement, At the
building site "Unter den Linden" wabter 15 supplied by 19 Gll.”( ;:]18.
Comstruction of supports, partioularly at the bottom of the tunnel
wes carried out without interruption of operations, In commection
with 'bhé rogonatrustion of the Maln Reilrcad Station at Leipzig the
26 n high hall of tho east wing is now being repairedy first considere-
tion is o be given to the webullding of the ceiling coffer top, The
roof eovering of tue west wing hLas been complated '.ﬁ.t.h the o:r.cegfbion
of plumbing de}nﬂt Ragonstrustion of the badly damaged west hall
has been gmf Due %o cement ghortage, transverse platforms have |
not been covered with fleor slabs nor could sumps for buffer stops be
jnstalled, The sector PratzwelkeMeyenburg has been campleted bud for
minor finishdng deteils perteining to track ingtallationss 4% will
be turned over to operstions aoon, In cormestion with the reconditions
ing of the ferry installetion at the harbor of Sassnite construction
of the ferry-elip training walls is under way. The neeossary lumber
has nct yet been fully suppllied. Incidental 4o the resonstruction
. . of the Zehdenlck (Mark) = Templin sector one km of irack wes levelled
and 750 i of track installed, In conncotion with the extenslon of
~ the morshalling yards at MagdeburgeBuckau track 73 of the RW group
and track 8 of the E group have been completed.
In order to Peellitate throvgh traffie, another erossing point
(Frdttstedt, Sector Erfurt) has been added, Maintenance service

for tracks and switches was contimmed, Targets wers met %=t < I«T:é’&“_,_} '
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Changing of switohos 112 percent

Chenglng of ralls 80 persont

Chenging of tles 100 parsont

Ronowal of ballast 109 percernt

Relaying of track 102 percont

Projected overall maintenace 95 percant

Minor maintenance serviees 100 percont
Gongtrugtion of Bridzes |

Havel bridge caputh: The Muniching Jobs, comprieing conptruction
of pedestyien path, govering of bridge drive-way, cte, oo & 310 In
progress.

Havol brddge Lehnltz: Preparation of the building site and
hauling to the spot of shoel oongbruction parte anlvaged fron ‘the
renninders of the old Blbe bridge Wi#pmerten® has been atarted.

Spree bridge Docskowt Operatiors for the regonstzuetion and
peinforcenent of the bridge for use of loeanotive gerdes 5 A have
boen hogm by the stacl construotion train of the Derlin Rel chgbaim
nanagemont,

Havel bridge Fichtengrmd (Oranienburg) 2 Proparations (clesring
amay of debris and eroction of franework) have progressed to & polnt
when oporations for the roising of the Bleatad superstrmeburs may coxmence.

tulde bridge Pltterfolds Work tomards the poaonstruckion of +he
gecond track (in the direction of Reylin=lelle) of the heavy. arched
bridge has been regumed with 1peresged effarts to cbviate as coon 88
posaible the only bottloneck aleng the othervise donblestrack route
WittenbergsHalle,

-

Eletertal bridge J ooketas The fipighing operations of bullding

goction 2b (reconstrueticn of the main arch) have beer. completed.

Contract for the construction of the 1ower supporting anches hag beon let,

Dullding section 1 of the stotion building BerlineSchlesische™

Balmhof (west wing with wadting rooms) vas turned ower 4o operations
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eotion 2 (main
omestion with tuilding 8
16 Aprdl, Work in ¢

onstruction of overpass archos
Approximateiy 40D WoTKers wOIS

of the long
sonscurae) and red

SOV e wey  ©

ddstance rallroad wes gontimed.
amployed in the yrojoct.

Friedriohstrasse
Other sizable projects,

such as the Berlin
of the Relchsbabn long distance gigmel
ipzdg end Hegdehug main
Piamming end teciniloal

gtation, the Berlin budlding
tho stations buildings of the le

wess promoted as planned.
4 “Kulturhsus der Reichabalm! were

pysten,
railroad sbations,
preparations for the new projec

contimed,

&

—n
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Building projsots for the Relchsbalm repair and maintance shops are
progressing as planned., Important building projects, such as the
Jocomotive repair shop at the Cottbus repair plant and the boiler
foundry at the Zwickau repair plemt are so planned that completed
sections may be turhed over to the operations menagement,
Safety Dovicos

A1l possible effarts are being made to obviate war damsges, 45 lm of
1ine were instelled with semiwautomatic safety signal bleoks, Signal
towers for 47 cleckrically and 34 mechsnically operated switches were
constructed, Furthermore, 10 clectrically and 31 mechanically \
operated main signals were installed, comnosted with the signal

towers snd put in operztion,

The following operations were carried out in comncetion with the
repair and renewal of leng distance sigunal atations:
2,12] m telephone and telegraph lines «nd
3,811 km oable lines were repalred,
261 lm overhead lines were prodused,
65 km telegraph lines were returned to operation,
225 tolephone instmments,
10 Borse iustruments,
3 Startestop apparatuses and
2 Switchbeards were installed,

During April threc trips were takem viz, to Magdcburg, Halle, and
Ledpzig for the puxrpose of ascerteining facts concerning manpower

roquirements and consumptiom,
Placement were contimued throughout April,
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Personnel Status as of 1 Aprid

Responsibility for peoraonnel congerns of the Reichsbalm Repair Shops
4s being transferred £rom the Relchsbahn ddrectoretes to the Geonozic
Directerate.

The Shops were ordered to guspend recruitment of labor,

Detailed elaborations and dispositions were preperod for transmitial
of Oprder 234 to the various Relchgbalm Ropair Plents. Details of
competition open %o all Reichsbehn Repalr Plants, including cxplana=
tion of the point system, will be algoussed 29 April 1949. An SHA
Order concerging the status of the competitive system and astivist
movement within the Reichsbslm Repair Plants was oxecuted, A survey
was made of persomel, financlal, and operational achlevements for

February and Mareh, for awarding of bomuses. Blank forms werr.a seb

up to be used in reporting to the lain Traffic Administration as
per Order No 234.

Adginistrative Department

Setting up of stendard operating procedure, of offidial business
directives for the Economic Directorate of the German Reichsbahm,
as well as officlal direstives governing written commmications of
the shop directorate and the vepalr plants. Egtablishments of a
nessenger service for Repair Plants Tempelhof and Grumewald.
Proparation and holding of mectings of plant dixectors and cound ssions
for campetitive awards.

Contracts for vehicla repairs, eptered into with the Altenburg
Radliroad Cosch Factory, the Freitel Mechanieal Workshops, and ths
Universal Flamt at Dresden were properly termiaated &s of 30 April
1949 end 30 June 1949 by order of the SNA,

In cooperation with the press office of the Reichsbalm Traffic
Administration
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towards the fougdat n gl Lrees )0ffidadustrial plants.

Esteblighment of an administration for supplies and mooxesk weinten-

ancc services.

Finance Pepertment

‘Drawing up of 23 balance aheetf, debits and credits, as of 28 February
1949. Conputation of the pro!“‘lf. and loss figures of the 23 Repair

" Plants as of 28 February 199, Caloulation of claims and cbligations
due from the ZBA [ Tri Probably a Central Finance Ofﬁoej and of
claims due the Repair Plants By the Reichsbahn directorates.
Issuance of creddt sivices in fevor of the Repair Plants end deblt
advices imxSfxwsxxwf charged against the Ralchsbahn directorates.
Instructions were issusd to the directors of the plents concerning
adhersnce to financisl discipline as esteblished, snd prohibiting
any and all spending in excess of existing funds,

4 different method of olearing between the ZBA and the Rallroad Repair
Plante wes ordered, The repair plents were instructed to submit e
report each decade “averthg the status of vehicles turned out a)"by
the Reichsbahn Repair Shops and b) by industrial plante.

Setting up of a produstion quote and finaneisl plen for 1949, by
1949

order of the SMA, Tho/\household budget &5 well as the financial

plan for the plants was established,

method
. new wysiwm for calculsting the yield of the plants was deviseds
Awiom accounting mkk system for the main fiscal office of the
céntrelling
Ec¢ onomic Division ( pmmmxad lodger and cards for each account) was

instituted.
tat, 1 

 determined ‘
Essential ﬁ@ were ms‘.’n’ﬂ PRBAeHeF Tpports "Resplts ef

Operations® submitted by each of the 24 Repair Plants,
Y
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These figures were evalusted in the light of 8MA and WD objectives,

The operations schedules of the various depariments were compiled as

a basic ux;i'vey for the convenienase of the president of the DEWD

[ Germe: Railroad Beonomic Divisiog/.

Three persons were assigned to staff division on a short term basis
fo‘;f"ffhe purpose of calculating ihm lmproved and more dota:tl,gq figures
in é/onnection with the planned meterisl quotes for loccmotives and
[

Further research wng done in comnsotion with information blanks to be
gent out in order to ascertain the eoperstional activities of the
various RAW's,

Participation in the Conference st Schoeneweide concerning work re-
mmeration and determination of norms. Participation in the discussion
between the DRAD and the management of the RFB / Reichsbehn Finans Buro -
Finence 0ff'ic_g7 at Schoenewside concerning the taking over of the

RB by the DR¥D.

Compiletion of "Resplte of Operetions® for the first three months of
the calender year 1949, in conneetion with the statistical report of
the 1949 Economic Flan.

> nt._of Mat,

Some noteworthy arrivals of materials during the curreat month have been

recorded, Several carloads of carwheel tires with an inside diameter

of 870 xm wsre received. They ware immediately forwarded to the

RAW's Gotha, Delitssch and Megdeburg. Inasmuch as the inside dismeter

of these tires is too large, they are Smskwixupsscxsmxmigoacaakasiift
constitute

merely mmwmidmwmitxixxihexkigiiomst a makeshift expedient.

From the Hettstedt plent we received 21 ¢ stay-belt copper and 30 ¢

copper plate which were distributed among the locomotive repair plants

with the a p,roval of the MA and tbe Directorate Genersl,
e Fide: w\«wﬁ,’f@@kna 1 "'r .

During April ,35. ¢ white metal 10 was d-].iy'urcd ;
?WGN\ LV""? F ¢ U;\(U\ 3‘ -C hadey o
o - dou not obuate the existing emer—

genoy;, Hewevey, conlidoublo quantities of important uplaeemcnt pQrta
for locomotives and cars were ordered from the ZBA but only § very snsll
2 T
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portion was delivered Z Y

The following alloce/tions may be ktportod for the second quarters
)‘ t5 and hoqnor' 215 ¢
Rooﬂnx board 110 000 & "
Neavy glass . S0 000

\
// ' Other glass 62 000

1

S Cut lunber 9 000
Flywood 18

n\‘v\ [

off these 320 om were actually drawn for RAW Tempelhof und 1 075 uI

/7

v;for RAW Brandenburg, for further processing,

- At the beginning of April 16,17 t high grade boiler electrodea
were received, 10 t have alreedy been issued to the locomotive
RAW's, The balance is being held, at present, as & reserve against
requirements of extreme urgency. The supply of oxygen wss satis-

- factory. Oils and fats are still highly rationed, Corrected and
- more détailed figures covering planned quotas of materials Lecded

\for locometives and cars were oomputed and submitted to the MA,

The prepered forms and extensive nomenclature to be used in connece
f:ion with the escerteining of requivements were sent to the printess,
The RAW's which have to convert the 3 000 fistcars into open boxcars
continue to send in their /requirements applications which must be

processed for forwarding to the ZBA,

In Brandenburg & lsrge depot of surplus stock is being set upe
Exensive prelininary operations in this cornection are now taking

plece.

chnica
Nork Methodg s
gal Steel Casting: Preparations for the centrifuge experiments
” are neering completion. The machine is ready for operations,
uounted i® on a specia"' senetructed base, the power generltin‘g plant
(direct current generstors) is also ready for operation and e prc-

sently being installed.
justa o

Declassified in Part - Sanitized Copy Approved for Release 2012/04/06 : CIA-RDP82-00039R000100020087-4 : b



The czating molds and the contrifuge head will be mechanicelly
completed within a few days, By the end of April the entire apparatus
will be in working crder and centrifugal experiments are soheduled

for the beginning of May, The ontire oxperimeutal progrem, including

the necessary printed blanks has been submitted in draft form and is
presently belng discussed by the firm Lass in Leipsig,

Rorl Cooperative "Boiler Forge": The meobing of the Work Cocperative
"Boller Foupdry® which wae scheduled to take place the end of April

has besn postponed to 3=4 May, Drafts for 4 working directives have
been completed and will be deelt with by the next meeting.

Hachines apd Toplg: The RAW's were allocated 9 new, 5 reconditioned
and 2 "equallzed" (obtained by equelization) tool machines, as well
as 11 reconditioned eleetric motors,

4 tool nmachines end 7 electromotors were turned in for reconditioning,
Car index inventories of mashinea on hand have been set up for 4
RaW*s,

Congtruct; A egt Construction of 6 applisnsss have been
perfocted, 8 appliances are in process of work,

2 suggestions for improvements have been experimented with and
ascepted,

20 are being tried and 4 new propogals have beenmscelved,

Ap for construction plens, 1 hes been processed conclusively, while

43 are being worked on, 4 new comstruction plams have been received,

¥ork Organization aw jen 2o
Plent Organizationt The manpower requirsments for essrier repalirs
were determined on the bagis of new aspects, on the one hand by changing

» 23 -
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the expenditures under eatry No, 9 to entries Nos. 3349506y 4n the
sems proportion as kpplies to expenditures under entryes Kos, 1-and 9§,
on the other hand by omissionrfrom the csloulations of expenditures
under entyy Ne. 2.

The new valuss are compiled seperately, according to RAW's handling
only looomotives &m&, and mixed u"e.[ Eynluntion of FAW ‘Téports
in connection with the new form lh,umh-”‘ r"mrbhor rectification
of values , ie in progress. Work has been begun on plans received
for oversll and operational organisation of the RAW's with the alm of

a centralized Sxxmik organisation of RAW's,

Administrative directives for the Shops Directorate, xkmitk standing
orders for the depsrtmwents or divisions, and guiding principles for
procedurogngﬁ/ gi:po;aA of administreiive metters have been draf*bed.
Labor norma: Control of lebor norms was continuedyxixwzxex or rather
carried out at the RAW's Eberswalde, Zwickau,Chexnits and Dresden.
RAY Potsdam was visited a second time, in this connootio;i. The re-
sults have been set down in reports. ’
The Hemnecks Activists achievements were further cbserved; kmomxwex

for
no incresse was noted shoekwg the month of :eport.

Eyatenm of Beporta aod Formg: A tsble was compiled, showing average
hourly plece-work earnings st the RAW's for the months of Octeber,
November, December,1948 end January, February and March, 1949,
Supporting evidence and examples were compiled for use by v%.
Conference on "Plece~TFork Pay"® at RAW Schosueweide. ‘l

& report conserning the Heunnecke Movement st the RAYW's usgaubuittod
to theSMA, together with a table of proven rorms at thg‘/ﬁéw.'e es of

fg
31 Harch 1949 and mxxmpmwkx an identicel report submitted on special
printed e

/"\for.'t ;" !

o
ma For the Railroad Workers' Gollectlve Contrantu
Work characteristics were established,on hend of mmpioa, for the

g

three pay categories w aki:uod lebor,

bavs
i
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unsldlled labor, inspection,

Printed Forma: 3 sectlons cof the questionnaire have been ro-drafted.

Syaten of Documenieilgn 1s subject to now regulations and new printed

formg hove been set up,

Work Iayout: Inm ordéu' to speed up prelininary arrangenents as much
ag possible the RAWSs have been given further guldance and flow

charts for cortain RAW'e wer:c drafted on the spob.

Toghnical Controlls {(System of Inspsstlon and Delivery): Locomotives

and cars have beon eveluated on the basis of figures submitted. A

survey covering the status of the inspeetion ané delivery sysiten is

st111 4in preparation. Some of the nechanisms and appliances for

inapection of materials have been secvred, The Bureau of Matorizl | N
Inspection has been staffod with persomnel of the RAW Megdeburgs

this RAW has alse been made regponsible for the functioning of the

new office os of 1 May 1949,

The 7BAYs doouments on welding have been given preliminery examination,

Steps have been teken towards the reconstruction of a supervisory

system for wolding teshnlques.

Suggesdens for improyements: Up to 20 April, 25 suggestions for
improvements were received. It is estimatcd that 10 more proposals
of thin ¥dnd will be received by the end of the month, The Main
Traffic Administration authorized DH 3 580 to be paid in premiums for
16 proposals, and premiums for 16 further propoeals will be paizl from
funds of the RAW's. In cermection with the exchange of practicael
experience, 16 proposals have been recemmended to other RiWtg for
exploitation, Premium tenders for 9 further proposels have besn
submitted, The backelog of unprocessed rroposals for improvements

has been breu-hi up to date so that all proposals recsived nay receive

innediate

- 25 -

Declassified in Part - Sanitized Copy Approved for Release 2012/04/06 : CIA-RDP82-00039R000100020087-4 : g



e N )
Declassified in Part - Saniti : ed for R : 2
t ||zd Copy Approved for Release 2012/04/06 : CIA-RDP82-00039R0001000200874 )

attention, Printed forms to be used for uniform procossing of pro=

gent to the plants to enable then to sccelerate

premium sllocations.
Locomotive repairs (by pleces) without special carrierss for ipril
Monthly terget IO 80, Completed 45 '720 per cent, 12 m”got 95,
completed 39 41 per cent, 13 target 3%, completed 258 62 pet.
L, target 70, completed 39 56 per cent, total monthly target
305 pleces, completed 160 pleces 53 per oent instead of 66 2/3 pet.
add special osrriers.
Monthly target in pieces 10, completed 4 40 per cent, in FE ’
!

ponthly target 8.4, completed 3.3 39 percent instead of 66 2/3 pet.
Underfulfillment of qucta in April end the noticesble decline ae com-
pared with March ave dus to incrosstng lack of stuwxukdslny tires,
heeting pipes end smoke flues, and electrodes.
Work already begun on Jocomotives had to be discontinued due to lack .
of heating pipes for 17 locomotives, tires for 2 locomotives, brake-
shoes, steam cylinders, axles for 4 locomotives.
on account of
Planned work on & mumber of locomotives could not bo nturted awxkn
missing parts, =o that fedlure to meet the target wzs pertly due to
shortage of locomotives.
0f the 160 locomotives vepaired in the period from 1’ to 20 April, 37
were subject of complaints by the plants, uiﬁﬂgﬁi ¥ost of the

defocts mentioned were minor and could be rectified by the plants’ them=

ulvea. 4t the RAW Chemmnits one looaot}vo nam by the
(burned dow
receiving officlal,

1 lecomotive was returned to BA! Mck..u by the plant, for additional

worke . . R

Inspestion of the 100 lacomotlnb at the looo..utlve repair perk has

been nesarly completed. % : s
/&»qfff/{"‘(/fﬂl/ﬂCﬁHL ’ ! M»M?&V
‘pamsedingepermiis must be issued before the Yocometives can be W

ztad by the my’iav. c =26~

D o -
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The plan for; inspeotion and repair of cars during the firat two
decedes of April wae fulfilled by the following percentages 80 far

as murber of units ere concerned (appliceble 0 the perlod indioated)s

a) Freight ocars a2 G 4 (3} tog.
167 91 102 103
b) Passenger carpg P2 P3 P4 ®5 tog. 4
| 75 165 56 43 %
¢) S-Bahn cars BT O Er2 ET3 ET 4 tog.
75 24 0 Y 33

Compared with the previous month, these figures generally.indioato

is already
that the strict plamning discipline introfuced 4in April. reflected
in the fulfillment of the plan, The considerable overfulfillment
in repair group G 2 18 dus to the great number of such cars recelved

from the operations plents, while G / carsiers, on the other hend,

could not be furnished in guffioient mumbers. In the cgse of
passenger cars there wes inadequate diversion to repair group P23
repair group P3, however, wes overfulfilled, Underfulfillment of
repeir groups P/ and P5 is due %o the great expenditure of lsbor in
by the end of the month
connection with these carriers. It may be assumed that,a conglder-
have
able increase wllll,\takcx}phce. In connection with S-Babn carriers,
the great amount of work which sust be expended for the heavyly
damaged groups also results in the fact that these carriers will not
be finished until the end of the month, Furthermore, RAW Schoeneweide
o additional
hes been commissioned with the task of painting 200 S-Bahn carriers,

both ineide and outeide.

dpart frem planned eperations the plants had to cerry out special pro=
jects during the month of Merch, as will be shovm in detaid latere

exorcise 1s chiefly the
The swkimm of the Department m:m!mm\technicnl opere=

tional planning and directing of carrier repalirs, with immediste de-
ourrent —_—
elsions concerning all, problems arising in this connectioB. Beyond Ui, !

oy essential attention is given the followihg problemss The project
..... v 7 -
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e ‘en schedule
for renoyating passenger cers was completed

axkmibccom at the rate of 1015 cars instead of the planned 1000,
The plaaned quota for Mey hed to be frequently gone over and L a

uu Vk-g ‘C

gotwwp in line with the planning ddseiplice, teking into considere=

1

" tion the allocation of materiels and the fact that the centinued

reduction in use of private plante places the burden of past per-

formsnce of such plants on the RM"a.

The special project of ri‘bting/r'{.lp 100 refrigerator cars for butter

trensports from the Soviet Un#bn wee completed on schedule during the

first deys of April, A new order for 50 more such oarriers was com-

pleted on schedule in 2:days of 24 hour shifts, 20 and 21 April.

Wmxk Operations in connection with the development and construction

of a superstructure end Jocomotive measuring car hsve been continued.

Three sleeping-cars and & diner have been equipped according to pre- .
wgr standards , for northesouth traffic between e
Copenhagen and Prague, The work was completed on schedule and turned
over Lo operations 15 April. Work on enother siomx dining-car is in

progress and will presumably be completed 15 Msy.

4 cushion-upholstered cars for internaticenl service have been fitted
up according to pre-war gtandards.

The car'*iers of the 6 Blue trains D 1/2 Berlin - Brest were processed
Lol By

shong pea?-tme gtandards as of September 1948, The remaining 19
ears are still in work at RAW Delitzach.

of the 200 %Bnhn%rriers/ 'at RAW Schosneweide for the purpose of rené-

Il > u
vaticn (interfor and exterfor paimt jobs) 52 will be fitted with Sovei /*
wooden benches to replace the destroyed upholatered seats in the 2nd

cless compartments,

.J ¢ v :
The firm swbg~-Budd < & ssmple carrier in connection with
the proposed project of constructing open box cars with improvised

\)’ 5
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ocovering, for the transport of potash,

Preparation of blue«prints and performance charts of selfeproducing
in progress
ebops 1s wwdmxswry end will presunebly be completed in draft form by

the end of this month,

Aocording to a ZBA report concerning replacement parts for feed pumps,
the Centrarl Operations Ldwinistration is umeble to procure replace~
ment, parts of eny kind, The repor:t on &ir pumps has not yet been
received, As the result of a telephonim inquiry immediate action

was propised,

 Qontrol of the foundry output was specified in Order W X.011/1/49.

1

Examinatio,n of the foundries Brandenmburg-Wiest, Chemnitz and Meiningen
for the pt;rpoae of increasing efficiency and with a view to extension
or shifting of plent is in progress and hes been concluded for
Brandenburg-vWest, Chemnitz,and Halle,

Procurement of men-power for the foundries in perticular and the self-
produeing shops in genersl was thewoughly discussed and 1t wgs decided
thet no chenges in numbers of workers employed by the RAW's will be
authoriged until after the end of May,

RAW Chemnitz is planning to increase self production of sbtop block beses
to 500 pes per monthy however, tihie will require a reduction of stop
block processing; {.e., RBD Cottbus and Erfurt will have to turn over

part of this work to RAW Delitssch.

-

The component parts of the rolling will train ﬁalzwerkstra’ssy Dreaden
have heen distributed to &1l RAW's, JDue to the new construction the
«f §rl ha s
original distributibn has Been changed S ESspuwnbe,—
1 ,

-20m
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1n comnection with *the procm‘ement of locomoblves certain read justuents

becene necessaeryy ingsuwuch 88 the type 50 locemotives made availeble
At present

suymed out to be unnumbered 94's (014 Fremoh type)e Preoxnkdy

52 Joocumotlvee with ingot frawes are availsblee L Tr: Nexbt gentence

of nriginal document obviously gerbled and not tranelatab]g?

An inspection was nede of the conbrnl vurning ghops &b Magdeburge

A wmber of posenticl nroductiorn improvements wyere effoctede

Raconstruction of hhe hydraulic press hes not been atarted due to
feilufe to receive blueprints and drewings from the firm wWaneg
The Techincal pivision advises that ell preparatione have been nede

for the 1nmediste re-construction of the presste

gection W VII has becn conmissl.oned with the procuremen'b of three

20 kw motors for processing in Magdeburg of 3 mechanical ToRE=%. éw,«,m»,{f, L

ol
Eoonddd s |

for the projeched 28 {Zen’c.rul Schmiede? = Central Branden-
burg-Heste
i Plans have beeh completed for the central shops Brandenburg—West o
pra’"v!ﬁ@w é.;"ﬁ'. o h" £ B’l?w; PRI
! of recently vacated premisese Tunds for equipment rusb

be applied for. The necessery cost estimates heve been sclicitd#

by Brandenburg-ﬁ’est .

Tunds for the construction of the foundation for the 500 kg pnemtic
hammer have been included ir the works list end will presmnably be

spproveds

The second mechenicel forge for RAW 3randenburg-West will be completed

by the end of the monthe.

4 monthly quote for nCentral Processing" wes established f.‘orlRAW's

hendling various types of work and unproi‘itable processing ‘shops
deactivated ‘

were gynpymi in order to cub the cost of processing. Pri’oirlty was

given to the plenning of work gohedules and get detes fof' the pro-

gessing of flexible hose, drags, velves, pyrometers and penometers.

b}
: \:‘ ]
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In conjunction with the getting up of & monthly quota speclal atten=
tion wes given to the procurement of coupling perte and screws for
breke nipes, inasmuch ee this matter was not sufficiently streseed
by the ZBA. The time schedules ae submitted by the various KA7's
hed to be altered in order to prepare an esffective work ilow for

processing operations,

Plene were worked out fer the trensfer of the bearing spring sevge %&uw-ﬂiw

drawn up i
from Chemnitz to Brendenburg=Hest on hand of the newly mEkacinmix

chops plen . \

The set=up for the processing of spirsl and taped spring mechanisms
at RAW Bln Warscheuer “trasse is being worked out on hand of & newly

[<PN t?‘;‘,-u,,.::) A

Sugniwberd {3me schedule. & eircular letter wae sent to all FAW's
#r-_proceseing  of springs. - winding tape
in order to establish the lonthl,y;grequiremenﬁi‘}{ for spiral and xupnst

mechenisms , as well as to escertein loss of such Lprirgh.

Deactivation of the manometer shop Brandenburg=i@st was completed.mux
Processing of grease guns and oil barreirs was transierred from Branden-
burg~-iest and Tempelhof 1o Stendal, in order Lo fully expleit the facili-
ties of the last named place.

. transfer
At RAW Brandenburg negotiations were snitiated concerning the PXBENREANE

of pump proeessing to another xdms plant instellation, to mske way for
e second centre for the northern psrt: of the zone. In thfle connection
it wes adso declded to transfer the processing of hesting hose couplings

to other premises.

Inesmuch as the quesbion of tool machines has not been riven adequate
ettention in the pest,. aiscussione were held with the ZBA with thex a
momking ‘Sections W VII and W X solely respousible fer the future
processing of teol machines, Apart from xkm complete clerification in
the matter of funds thers seems to be no obstacle in the wey of carrying

cut these changes by the end of this momthe

- D o -
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Due to the shortage of high-quality steel a delivery plen was evolved

fop the utilization of axles originating from the 4 200 unserviceable
sets of wheels sud pertinent instructions for tye strippingz of these

woeels were iosued,

On the basis of reports received from RAW'p Hells and Presden, eccord-
ing to which the processing of emell tarks had to be suspended because
. no FBD orders had been received, various negotictions tock place with
the Finance Section of the Mein Traffic Administretion, No epreement
was veacted at this time inarmch es, cecording to FVVeFinance, the

S¥A hnd riled out funde.

Building Pepariment.
Weod Drying Plentn
foretpetion (44410 1/,.4.3 of the wond drying nlents ot the carrier

RAW's is nearly completed.

Mechenical equipment (title 15.4) of RAW's Dresden, Gotha, Eberswalde,
Jeiic, end Msgdeburg for eltogebher twelve chonbers is being mounted
gt present, At Cobttbus mounting has been cormleted,

Mechonical equipment for the remeining 1/ chombers will be Aelivered
in Mey, so that the project e plrnned (29 chamhers) vill presumebly

be finished the end of Mey or beginning of June.

The RBD's were asked to submit names of suiteble technicel nersonnel
t5 be treined as holler inspectors; new troining eonrces ere con=

temnlated,

L e
A"‘

4% RAV Werschauer Strasse e transportebde carbide bunker of 1 cu m

cepacity is being built and tested. Upon conpletion of the “ry-out a
construction drawing will be forvarded to the HAVW's so that they may

be sble to copy the bunker.

Control of Energy Consumption

10 RAV's have formed e working cooperative called "Energiewirtschaft®

“jwhich functions on e competitive performence basis. A meebing of this

work cooperative was held at RAW Leipsig with e vier to achieving the
32
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greatest possible conservations & tile entire range ef energy teeuu}'/

The eentral heatimg plant of RAW Brandenburg-West was mhjected to
a thorough inspectien with a view to lowering the currently high
cost of steam per ten and in order to place the boiler-house plant on

a more economic basis.

Evaluation of the RAW's energy consun ption reports and the compila~

tion for 1949 is being continued.

Agcident Preteotion

5 .
On 7 April 1949 the wafety engineers of 10 XRAW 's convened at RAW
Gotha for the purpose of exchenging experiences concerning competi-
tive performence under the two year plan, mIt is intended to form
I two working cooperatives as part of the "Artieitsschuta® [ Work fwfaky
Protoetiq? eonposed of safety enginnrs of the 24 RAW's; these
a different
groups to meet approx every 8 weeks at mumiimx RAW, for the purpose

of comparing experiences.
VYehio

Tire requirements for trucks and passenger automobiles as reported
by the RiN's were forwarded to Section E III of the Directorate

General,

Among thé battery replecement parts for electric trucks received from
Section W VI were 10 complete electro-truck batteries which were dis-

tributed to the plents according to urgency of requirement,

Negotiations with tha SHA concerning determination of building projects
u\itemisad in detail in the 1949 list were conténued, Efforts were
made to gauge the extent of work to be done and the allocation of funds
in such manner as to make it posesible for the various projects, or
sections of projects, to be completed and put in operation within the
ourrent year. Accordingly, the following larger projects will be
finished during this year:

R Declassified in Part - Sanitized Copy Approved for Release 2012/04/06 : CIA-RDP82-00039R000100020087-4
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RV Warschawir Strasses Cer Shep 1 and beiler-house, RAW r‘mdm

new oar shop and east seotion of boiler house, RAW Oottbun ht seotien
of the building project for a new looomotive repair shep, BAI D:udom
Sar repair ehop 1, Ventilator shop and rolling mill, RAW z«nﬂummt
training shop and sectien 1 of the new boller foundry, RAW Jonn ur :
repair shop 1, RAW Helles rafxunimaniyxssux refestory, RAW Iaippip
another section of the car repair shop, RAWHalberstadts lat uction
of the turning shop, RAW Msgdeburgs car shop and comunitm build.j.ng;
RAW Wittenberge: repairshop 1 and hesting boiler plant, F, '

According to the present stetus of the corrected list of 1949 builé\i'ng
projects on file with the SMA, totsl funds epplied for will be dh-'i\\ _;\\

tributed as followst S

- m e mee..-m = e ®®=s --—----------\-q-

up to ! Bldg. Proj. in excess _ Y
DK 50 000 : ( 50 000 = of together"\.‘
i 250 000 DM 250 000 DM DN
Locomotive repe j | : '
plants 30 000 - | -~ 320 000 - . 2974000 - 3 897 000 -
Car repeir ’ /
plante 723 000 | - , -
Togethers_ . -1.353_000_ .} 568000 -_ _ | _ 7054000 _|_8 948.000.

ﬁot.e: above figures incorrect as copled from original docmoqﬂ

Written confirmation ef the 1949 projects lists has not yet been receiveds

As & result of radical curteilment by the SMA of funds originally epplied
for, a number of equally importent projects, €.ge, “sitoki;ng shed at
Meiningen, heating boiler plant at Eberswalde, works kitchen at leipsig,
transformer station at Halle, apprentice shop at Helberstadt, ets. ,

.at the proper time ,
could not be included in the 1list. It is plnnmdmto request XinpmaEEEX
that the mesns required
sxxpomues for these projects be issued from the Reserve Fund which

the SMA is planning to set up. |

s if
Funds expended for reconstructicn of RAW'Y in the three<months period
¢rom 1 January to 31 March 1949 amounted to & total of DN 3 253 010
for title 14.4 and 15.4 er approx 36,3 per cent of tota‘/i/fl funds requi-

gitiened for RAW building projects for the year 19493 whioh éenstitutes
|
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an everfulfillment of L5 petdent.
Expenditures under the two titles were as follows:

a) for Locomotive Bepalr Rlanisi
&
funds allocated DM 3 £97 000, - funds expended DN 1 638 .390 =. 42 pot

b) for Saxrier Repelr Plantes
sunde allocsted D 5 051 000.- funds espended Dl b4 620~ 32 pot. -

The greatest parts of these funds (with regard to both titles) were
expended on behalf of RAW:Chemnits, Cottbus, Zwickau, Dresden,

Warschauer Strasse and Leipsig, proportionate to the order of nstihg.

<—Yia Naterisls
Skordng
racks

it central warehouse Kirchmiser 15, fixkurms have been constructed and
set up to dete, Preperations are being made for the building of further
shelving. The removal of rust fremstored supplies and other conserva-
tion processes are being continued.
18 000 DM have been alloceted in the 1949 works list for the putting
up of additional coveringe.
In comnection with the extension of the central warehouses of the
Kuldenstein power plant, RAW Megdeburg -Buckeu,and the former arny
olothing depot Erfurt building pernite for subject titles have not yet
been issued.
The Materials Section of RAW Berlin-Barschauerstrasse has heen examined.

Discovered defects are being rectified and followed up.

) ‘ :
Materisls and replacement itemss

On 23 April 1949 the RBD's received the necessary papers for the report-
ing of requirements for the first half of 1945. An application for
type requirements must be submitted together with the quantities re-

quirements application.
The allocstions for the second quarter (partly allocations for the
I

-35-
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entire year) of the Main Treffic Administration wers distributed among
the thres traffic carriers. The requisition of the Mitropa for china

and utensils end other supplies necessary for the equipment of dining

and sleeping cars could be fully met.

!

ave '

On -1, April the RBD's .ni‘lda their first extended reports (about 230 items)
concerning stocks on hend, receipts and consumption of rationed mterio.lj
to the SMA 45 per Order No. 22/2060.

The supply of & number of important wgoarge" materials is reféscted in
the following compilations

l allocations for ,actually lssued
| 1stfof 49 mddof 49 . according to status
1 iof 20 Bpril 49
e mmmeebhme e Qerd o - 2ad o
White metal 74 95t | 7 i .
Tin up to 4 nm 7 t 6 t | ML | -
Neile 120t 0 93 t } 4oOUt ‘
1,275 ¢ |
. int, res. ;
Rivets 144 ¢ 36,2 t - L.
Screws, nuts 14, % U6 ¢ - * -
Wire cebles C e - - \ -
Electrodes 105 - | -
Heating tubes - 5 t \ -
mp, fr.P'1d |
Elec. Bulbs i1
(for gen. use) 106 000 DM £99 000 DE 105 986 DM ' 76 000 D
Service Coal
April service coal allocations
anthracite 55 000 t
brown coal
briquettes 560 000 t

orude brosa coal 35000 t

coke 700 t
together 630 700 ¢

Of the 39 000 t stone-coal allccated from Silesis only about 5 000 ¢
were delivered,

-36=
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9ils end Jubrieantes

During the month of April considerable a#rienlties ensued in supply=
ing the Relchsbahn with Jubricating oils due to stoppege of orude oil
deliveries, The Lutekendorf Mineral Flent did not iseve axle ol until
16 April end tank cars had to be picked up with special locomobives by
the verious RBD's, Shortage of erude oil also resulted in the supply
of other important olls ;:;:;n;!; below monthly requiiemshts . Nagntine

tions for irports from sbroed have been inutituted, in order to relieve

the lubriceting oil pituation.

Zuplenente and Toolss
A considerable number of general tools end implements could be distributed
to the RAW's and RBD's during the month, Distribution was on & pro-rated

basis to all ahops, according to reported vequirements.

The fact thet verlous shops did not receive large enough mimkk allotments
may be treced to the fact that their requirements were Very lerge, OF
thatmunexpamd increase in requirements toock plsce or that other
special projects have to be carried out. The shunting plants were sup=
plied with 450 new stop blooks (cast irem) during April 1949.

Ssxap Matexials

The control and sele of screp continuss this month. k primery sourse of
yecovering much usabls material for the Reichsbahn is the dismantling
of caru" » which also makes available screp, to be turned over in oom=
pliance vith order 106, From the date of the breskdwsn in 1949 until
the end of February 1949 e total of 13 249 oars have beenrm
dismantled, hocording to figures of 2¢ February 1949 there ere xx &
further 3 n n:ﬁ;d cars , 10 per cent of which nylgg reconstructed
for purposes of the Reichebehn, The balance will be diemantled,
Usable parts to be redelivered are astimated at gbout 50 per cent of
the w}.ght of the cars, 1.6,y 8ppProX 3 ¢ per cer,
For the second quarter of 1949 the Reichebehn has already sspukawi been
3T



allocated 730 t of cast netel. sorap mmxxlrwsiy to be used in 11ling
orders for castings. This quantity amounts to 21 per cent of the

3 431 t caloulated for the pecond quarbors

& new scrap metal concern had to be employed for daliveries to the

casting foundries in the dtatricts Brendenburg and Mecklenburg, because

of difficuities with the whi procurerent egency.

In order to make internal material reserves available to all districte,

ligte are being compiled and distributed to the various RBD's to facilio

tate requisitioning. pistributien proper will be handled by the vax-ieuc

technical depertments, Inquiries for rejected cars epntinuo. Hovever,

lﬁ‘gf\‘*l\\(v C/ﬂd;*«*’- e 4"'41‘;(»

wost of the applications have to be declined as the e S be
broader

exploited fer mamxail purposes. Only in very special cases hasg a

sale been negotiated, with the approval of the pertinent technieal di-

visions. By erder of the SMA 30 Ou-care heve been sold to the Riese

Iron Works. These carriers are presentlynlocated at the car factory

Busch«Bautzen,

The following ssles were mades

Iron and steel scrap 10 618.819 t = DM 207 437.10
Cast metal scrap 400 £ = DM 17 050.00
5 rejected cars S M8 000,00

tog. DM 232 487.10

VII. Jersonpel Matters.
. Persounel consumption within the Soviet Sone according to a census of
‘)%fw.s cmounted to @ datly head count of 234 007, [Tegeverkskopts/
\‘I’hin equels 98A pereona per dey less then im the previous month,
‘ifhe reauction gf manpower consumption een be 4racsd to o considerable

= 5,._ reasoﬂ_sickolaavo.

Al

a ower
. Ag of date of esnsus there was a.reserve of 8 9560 trained replacements,

—38n
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VIII. Adoipistrotive Affaire B
DWK

By order of the Aaecretarint,m dated J Mereh 49, it is
ptipulated that beginning 1 April 1949,1310 railways and 2 repair
plents not owned by the Reichsbahm would be absorbed by the latter
for edministration and exploitation. Prljatoly emed branch rail-
ways (coal and enpply lines} connecting with indusuvrial plants and
hsrbore) do not come within this categerye The ruiing of the UWA
does noh eonstitute expropriation however, most of these have ai-
ready been expropristed by the !i.ndor and converted to people-owned
enterprises, As such they wilf continue to be considered the
property of the people. The remaining 34 lines are owned by the
lender, Krelse or organizations of public law. The Dirvector
General of the Reichsbehn has been commisesed to carry out these
chenges, The Main Treffie .dministrstion of the DK has issusd
the pertinent regulatory messures on 25 March. '
On 1, spril 49 the Main Traffioc dministretion held a wonel con-
ference at RAW Schoenewside in which th::;i:nciples of plece-work
wages were discussed. The debates led to the passing of & recolu-
tion which will be the guiding factor for future developments,

IX. Finenolal Affairs
Income for operations of the GD Reichsbahn in the Seviet Zone of
Occupation for the month of February, 1949, amount to SMxISXyASGxw
is
101,409 willion DM, This amount, xondm broken down as followss

a) Paseenger snd baggage treffio 52,021 =mill DM
b) Freight traffie 43,570 mill DM
¢) other income 5,818 ;) DE

together 101,409 mill DM

Expenditures aecording to the ordinary budget of the Reichsbahn fo!
7047 g Fov e

)

Pebruary emounted to epprox; M., Therefore,

T g (e B e

after deduction of income there remeine & deficit of approx.
3 3\/0 ’ 900.
3 L]

-3
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Supplerons for HV Traffic es well as for the Direotorates General
of Ghipring, cané Motor Traffic gué Bighvays amounted to circa

800,000 Dif for February 194%

Under the extraordisary budget approx 4,5%8,000 DR vere expended
in Februsry 1949, in socerdance with approired works 1iste, making
e total of epprex 90, 245,000, DM since 1 4pril 1949 Ls? .

STAT
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